
  
 
 
 

                                  

Minutes for Carers Strategy Partnership Board approval 
Carers’ Strategy Partnership Board 

Wednesday 16 January 2013 
Conference Room 3, Building 2, NLBP 

 
Attendees (listed alphabetically by first name)  

Amita Shah (AS) Barnet Council 

Anthony Nicholson (AN) Carers’ Representative 

Caroline Byrt (CB) Barnet Council (Co-chair) 

Cathy Goldin (CG) Parent Carer 

Christine Marchesi (CM) pp4dan, YASS 

Christine McDonagh (CMcD) Carers’ Representative 

Elizabeth Shillingford (ES) CLCH 

Fiona Jones (FJ) Barnet Carers Centre (Co-chair) 

Gina Allegranza (GA) Barnet Council 

Janice Hembrow (JH) Carers’ Representative 

Jasvinder Perihar (JP) Barnet Council 

Louanna Prince (LP) Barnet Council 

Ray Booth (RB) Barnet Mencap  

Rhoda Fynn (RF) Carers’ Representative 

Selina Rodrigues (SR) Community Barnet 

Sharon Glover (SG) Barnet Council 

Stella Henriques (SH) Carers’ Representative 

Tracey Kane (TK) Barnet Council (Support) 

  

Presenting  

Allison Rosenthal (AR) Barnet Council 

Rodney D’Costa (RD) Barnet Council 

Apologies 

  

 
 

Item No  Description Action 
By 

1 
 

Welcome, Introductions and Apologies 
 
FJ welcomed everyone to the meeting and introductions were made. 
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2 
 
 

Workshop: Carers Needs Assessment Process 
 
The workshop commenced and attendees got into groups of 3.  Points raised: 

 Transition 16-18- ensure carer has been included, told about 
assessment and given a completed copy.   

 Provide a leaflet on ‘What’s there for Carers’, so carers are clear about 
what can be provided.  

 Timescale to be put in place. 
 Provide information about who is a carer, Inform carers of outcome 
 FJ asked if reviews actually happen and to make sure any unmet needs 

are identified and then feedback the outcome. 
 Social workers should make sure carers know their rights, have quality 

of information and help in completing emergency plans. 
 Carer to sign and date assessment and give consent to share 

information if required.  
 What is deemed as an annual review – phone call or physical visit?  
 SWIFT does not record a carer without a service user currently 

receiving a service 
 

 
 
 
 
 

3 
 
 
 

Workforce Development Strategy (Allison Rosenthal) 
 
Allison Rosenthal gave a report on the key actions of the Integrated Workforce 
Strategy. The following points were raised: 
 

 Difficulty in recruiting staff into care homes and to keep them motivated.  
They should be awarded for excellent care and service and asked for 
nominations to suggest staff who has given a good service.   

 How well we are helping managers to manage?  The existing training 
plan needs updating and to look at working with home service. 

 How successful was eLearning? Only as an addendum to training. 
 How many homes have a Dignity Champion? And how is this being 

developed? 
 Safeguarding Adults – A workshop is being held in January to plan 

what is needed. 
 Previous & Self Care – is personal assistance in terms of having needs 

met and not being dependent.  Clients might choose to employ their 
own PA.  Although there could be challenges for Barnet in supporting 
them to employ and safeguard a PA.  We are looking at developing a 
training plan for them.  What we have not got is a definitive list of who 
the PAs are.  They could be a friend, relative, colleague, student or 
their own children.  Training courses will be offered and will be free. 

 Care Ambassador Scheme is for people who have been in care.  It was 
suggested speaking to children in school to get a vision of what it is like 
be in care.  Apprenticeships can be started in social care and there is a 
lot of joint working and training with Children’s Services. 

 
JP reported that dementia training is going ahead by the Alzheimer’s Society. 
 

 
 
 
 
 
ALL 
 

4 
 
 
 

Reward & Recognition Policy 
 
LP gave a presentation and circulated a copy of the new Reward & 
Recognition Policy.  There has been a review to improve the way we engage 
with service users and carer representatives and how we involve them on the 
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commissioning of Adult Services in the borough.  They will now be rewarded 
for their input for attending and preparing for meetings. A payment of £7.50 per 
hour will be paid or for a PB meeting, usually 4 hours, a payment of £30 per 
session will be rewarded to them.  They would also be eligible to claim for 
travel expenses.  This is to ensure that users and carers are recognised, 
reimbursed and rewarded appropriately.  LP circulated a leaflet on this.   
 
To receive payment users / carers would need to sign a form at each meeting 
attended.  Bank details would be taken and the payment made directly into a 
bank account (BACS).   
An incentive payment is available in the form of a voucher for specific types of 
involvement.   
Forms will be circulated to carers at the next meeting and the new scheme will 
be implemented from now but cannot be backdated. 
 

5 
 
 

Barnet Carers Centre Update 
 
FJ spoke about the New Adult Carers Support Contract.  This is part of the hub 
which was awarded the carers support services contract in July 2012.  Working 
with the hub means: 

 We can now provide a service to carers around the borough.   
 There are 4 members to support the team.  
 Carers can drop in - there are set dates and times.  
 We are planning to use the hub for training and other events. 
 Support Officers have knowledge on all health issues (more generic).  
 Saturday morning now available and evening services will be running.  
 Multi-Cultural carers support is available through the centre as well as 

Rapid Response.   
 Short breaks can be administered through the Carers Centre and 

carers can be referred for health breaks. 
 
This update will be used to provide a quarterly update to all the Partnership 
Board. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JP 

6 
 
 
 
 

Transition Update 
 
Caroline Glover gave an update on Transition – Joined Up Approach.  There is 
a growing population in this age group in Barnet.  Locally and nationally, 
transition can be a time of high anxiety when moving from children’s service 
into adult’s services.  We are looking at the three strands of the pathway: 
 

1. Efficient pathways (seamless transition) 
2. Information, Advice & Guidance 
3. Internal Training 

 
JP/RB agreed that the transition pathway needs to be intercepted with the 
carers support pathway, the carer’s part of the pathway is critical.  It is a crucial 
point where the whole family perspective is required.  CG to be invited back at 
later date for an update on the development of this work. 
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7 
 
 
 

Local Account 
Rodney D’Costa consulted the group on things they would like to see in the 
Local Account which is information about Adult Social Care and health for  
residents and service users.  Last year’s Local Account used the headings 
formed by Think Local Act Personal (TLAP).  The second Local Account will be 
produced in April 2013 and will use the same headings.  Getting residents’ and 
service users’ views is very important.  A short form was distributed which 
needed to be completed at the meeting or filled in and returned later to Karina 
Vidler or Tracey Kane.  Hyperlink details were also given.  All feedback was 
requested by 15th February. 

 
 
 
 
 
 
 
 
 
 
 

8 LINk Update 
 
Selina Rodrigues gave a briefing on LINk’s work on access to GP surgeries. 
Problems noted were: 

 difficulty in making appointments with GPs 
 customer care (receptionists giving results to patients and lack of 

confidential space to do this) 
 

After consultancy and meetings the following good practices have been 
identified: 

 the promotion of pharmaceutical services 
 extended hours (early morning/evening appointments) 
 reminders by text messages and booking your own appointments 

online 
 Patients’ Participation Group (PPG) at each surgery 
 Training for frontline staff 

 
RB said that GPs should make sure they are making reasonable adjustments 
regarding appointment times.  Also that carers are made aware of the various 
health checks that are available. 
 
LINks are having an event for Carers on 19th March 2013. 
 

 

9 
 
 

Updates: 
a) Safeguarding  
 Ray Booth (Carers) reported on the Safeguarding Event in December 
which was well attended and will give a report of the things that can be 
improved.  Regarding Carers Organisations, RB said that safeguarding policies 
are received. 
 
b) Carers Support Organisation Network 
 RB proposal combining CSONetwork and carers hub meetings 
feedback, as same members were attending.  
c) Council update  
 Caroline Byrt spoke of the council restructure with the formation of 
Adults & Communities Delivery Unit. ASCH will become a single delivery unit 
called Adults & Communities. Dawn Wakeling is currently Deputy Director 
moving to Director of Adults & Communities.  This will be fully implemented by 
1st April 2013.  With regard to care services delivery, there may be some 
management changes but we are looking to do this in a way that gives 
continuity.  We are not looking to change social workers, they will still be 
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responsible for cases they are dealing with.  There will be minimal disruption to 
people that use our services. 
d) Action log  
 Telecare plans to be presented at future CSPB meetings – item to be 
placed onto forward plan – Remain open and for further discussion in June’s 
Meeting for Board to decide which future agenda they would like Telecare to 
be added to.  
 Ensure responses to the carer assessments outstanding are provided 
to the individuals within the meeting who had raised their concerns about the 
timelag of response – Action Closed 
 Coordinate a small group including carer volunteers to look at current 
business process and develop new process to be shared and agreed at the 
next meeting to ensure that Carers receive the outcome of assessments in a 
timely way – Action Closed 
 

10 
 
 

Carers Matters 
 
No matters arising 
 

 
 
 

11 Minutes of Last Meeting & Matters Arising, Actions Review 
 
The minutes were agreed for accuracy. 
 

 

12 
 

Key Messages & Any Other Business 
 FJ’s update to go on web as Key Messages.  

 
 SG commented on Young Carers Plan which has been adopted by 

Adults & Children’s Services in Barnet.  This will be an agenda Item at 
next meeting. 

 
 SR - LINk Review into care homes.  Visits to six residential care homes.  

Reported to Scrutiny Committee.  Results are on the LINks website. 
 

 Rhoda Fynn cannot attend next meeting. 
 

 

Date of Next Meeting:  Wednesday 13 March 2013, 10.00am – 1.00pm 
                                       Training Room 2, Building 2, NLBP 
 

 


