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The aim of the Growth and Regeneration Programme is to improve the quality of life fc
Barnet residents, and create vibrant happy communities within the borough, through:

A Building of new, quality, mixed tema homes.

A Improvingpublic spaces and parks cne

A Rationalsing existing community facilities, providing new purpose built facilities where
ySOSaal NEd ¢KAA AyOfdzRSa O2YYdzyAiide &Ll
facilities. :

A Developingthe retail offer of the boroughby improving existing retail/town centres,
providing increased employment opportunities in the process.

A Improve employment opportunities of local residenthrough skills development and
training opportunities.

A Supportina local businesses.

The London Bodzd K 2 F . I Ny S Qa D NRogrinine toxfititnesnal antbiyiot:

scheduleof physical regeneration combined with key economic development initiatives, focu:
on the following:

A

A
A
A

Creating a mix of high quality, affordable and private homes and ni@i@nced
communities.

Creating new school places to meet the needs of the growing younger population.
Ensuring services are available to support our increasing older population.
Increasing the prospect of better paid employment by generating new jobs emddmng
residents and businesses with the toalsd support to prosper and groin Barnet. :
Providing new and replacement community, leisure, health and education facilities &
open spaces fathe benefit of all residents. :

provide improved accessibility for those who live in the regeneration areas and for &
wider community.
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KEY FACTS

. FNYSG Aa [ 2y R2yY Qaandissat o grovsdigdifiziargiyinder the AeXtA @lyadtSeneraly affluent, it is suburban in natureAt6.9%Barnet
has low unemployment rate3he local economy is doimated by micro businesses, artete is evidence of health and education sector grqwid of a
recent resurgence ithe construction and propertgectorassociatedwith the @ dzy” Gelgdné€ationprogramme

There are persistenpockets of deprivatiotocated along the west side of ti@rough which Barnet Council and Re seek to improve through the extensive
regeneration activities in these areasd thetargeted work of the Skills, Employment, and Enterppssgramme. With a third of th&orough designated as
Green Belt, the location of the high number of new homes required is being carefully considered.
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The Growth & Regeneration Programme supports the strategic objectives dEdhgorate Plan 2012016 and particularly®éi 2 Y F Ay G F Ay GKS NR =
environment for a strong anB A GSNE S { 2bP promotBdgofveh dril Aevelopment, and supporting entésp and employment across the

B2NRdzAKd . FNYySGiQa DNRsGK s wSISYSNIGA2Y t NEINI YYS &dzLiL)e aild ampldyraént T2 dzNJ LINA 2 |
opportunities, engaging with business; and providing infrastructure to support growth.

The objectives as set outihe Regeneration Strateggre:

1 Enhance Barnet as a Successful London Suburb through delivery of quality new places and neighbouiti®agesasa of theBorough in greatest
need of investment and renewal.

91 Deliver sustainable housing growth and infrastructure, and improve the condition and sustainability of the existing Hooking s

f  Ensureresidents in all areas of thBorough can share/i . I Ny S Qa &dz00Saa ¢ KAt Sbeifigof theyf BmilNSanddgeyf 3 A0 AT AlGe 7T
communities.

1 Promote economic growth by encouraging new business growth while supporting local businesses and town centres.

1 Help residents to access the rightllskio meet employer needs and take advantage of new job opportunities.

The Growth & Regeneration Programme also complies with strategic objectives/inttidzy OA f Q& | 2 dz@202§ whicki ificNdei S3& Hnawmn

1 Increasing housing supp including family sized homes, to improve the range of housing choices and opportunities available to residents.
1 Promoting mixed communities and maximising opportunities available for those wishing to own their home.
9 Supporting residents into employment

The Council is currently consulting on a new Housing Strategy for@RQ85 which includes increasing the housing supply through regeneration as a

key objective.

CEntrepreneurial Barne2015202¢ | A Y & Béardet thelbesPlace in London to be a small busine®sir approach focuses on making sure the
Council is easy to deal witlfiof example wherseeking planning permission, starting a new businapglying for a licence, or supplying goods and

! http://www.barnet.gov.uk/download/downloads/id/1803/corporate_plan_2013
2 Approved by Cabirtel4 September 201 http:/barnet.moderngov.co.uk/Data/Cabinet/201109141900/Agenda/Document%205. pdf
3 http://www.barnet.gov.uk/downloads/download/343/barnet_housing_strategy
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services to the coungjl that initiatives are shaped by the business community; and that the Council is seen as a help rather than a hindrance.
Entrepreneurial Barnet focuses on five key themes:

Getting the basics right

A great place to live, work and invest

Skilled employees arehtrepreneurs

Access to markets and the public sector supply chain
Facilitating business growth

akrowbdPE

Entrepreneurial Barnetends a strong signal thtte council and its partners afally committed to economic succgsand tocreating abusiness environmerthat is
conducive to longerm capital investment and growth

To sipport Barnetresidents and businesses &xhieve their fullpotential, we alsohave programmes to support unemployed residents to get back to work, training
initiatives for those who wanto improve their employment prospects, businésgiatives shaped by the business communitgey areas of focus are:

Better connections between business and education

Addressing unemploymem ithe Borough, particularly worklessness and young people atgNot in Employment, Education or Training (NEET)
Enhanced support for our town centres to support their prosperity

Better coordination of business support and engagement

Encouraging economic development by exploring growth and inward investment opjitaertu

=A =4 =4 =4 =4
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Strategic Planning is key to facilitating the growth and regeneration in the BordtghLocal Plagets out a 15 year visiao guide andshape the kind of place thahe
Boroughwill be. It sets out when, where and hogrowth will be delivered, andontains crosgutting objectives and policies that tl@unciland its partners will seek to
deliver.

TheStrategic Planninteam isundertaking a number of activities to ensure quality schemes are delivered efficiently, imcjpldiming forthe PeelCentre, Brent Cross
Shopping Centre, West Hendon, and Granville Road, arhotigers; CIL/S106 collectiodte allocations; master plans for the Copthall estgteen spacand Grahame
Park; protecting heritage; and housing strgye

Given the extent of regeneration in the Borough the Infrastructure and Delivery Team have developed a plan for highlightifrgstructure needs in the Borough
within the context of the extensive regeneration and growth taking place. The InfaisteuDelivery Plan sets out key infrastructure programmes and projects to support
the housing growth outlined in the Core Strategy of the Local Plan. As spatial strategy through the site allocationgpkmafak the infrastructure requirements may
change facilitating a review of the infrastructure delivery plan.

A health strategy foColindalewill be completed in 2015/16 that will set out the requirement for GP surgeries and ptiveary health facilitiesvithin Grahame Park and
Colindale. A sustaidtbleenergy strategys also being developed for the area.

Barnet Parks and Open Spaces Strategy will also be completed in 2015/16 that will set out how these public spacésacaatioallyimproved forthe benefit and
enjoyment of local people.

Maine Ay NBAaALRyaS (2 |y dzyRSNBaAalUAYlIGA2Yy 2F [2YR2y Q& RSY2 3 Ndaddised thaMNah ¢as Furthery
Alterations) which will badoptedin March 2015. As set out the FurtherAlterations, the MayoK I & NJ A & SR . I NJ/ S {, var a K®ydaapenod 2,449 NH S
units per annumThiswill requirethe Council to cosider different approaches téshousing supplysuch asan increase of homes in town centresd providing a greater

range ofproducts including student accommodation and older persons housing. Despite the Further Alterations, a full review aldhé’laonisexpected by 2018/19.

The Government continues to reform the planning system in order to speed up delivery of hosimgpas focused on the relaxation of planning controls such as the
requirement for planning permission for office to residential conversi@msl more recenyl, arelaxationon the obligation to provide affordable housing when vacant
buildings are beingprought back into use (the Vacant Building Credit). These changes are likely to affect the delivery of mixed use develgpment Ny SG Qa ({2
and may impact on the supply of business space for small to medium enterprises.
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The table below showisow the Regeneration Programme contributes to achieving the objectives of the Local Plan.

Linkage between the Core Strategy and the Regeneration Programme

Local PlarObjectives How the Regeneration Programme contributes?

To manage housing growth to meet A
housing aspirations

To meet social infrastructure needs

To promote Barnet as a place of
economic growth and prosperity

To provide safe effective and
efficient travel

To promote strong and cohesive
communities

To promote tealthy living and wel
being

To To o To o Do To Do Do o Do Do To Do To Do Do Do Io Do Io Io o

To protect and enhance the suburbs A

New housing provision in the priority housing estates as ashrough the regeneration of Colindale, Mill HifldE and Brent
Cross Cricklewood.

Ensuring that developments contribute appropriatérastructure.

The provision of new and improved primary and secondary schools.

The provision of new and improved community facilitie€luding libraries and health facilities

Improving open spaces, green spaces and sports provision, including defites\Sports and Physical Activityoject
Supporting the improvement and expansion of further and higher education.

Encouraging new business growth while supporting local businesses.

Delivering new jobs across the regeneration areas.

Initiatives to help residents access the right skills to meet employer needs and take advantage of new job opportunitie
Supporting existing town centres and creating a new towmtreeat Brent Cross Cricklewd.

Delivery of high quality transport systems in regeneration areas.

Improvements to the road network, new strategic road linkages, local roads, pedestrian and cycle routes.

A new Thameslink mainline and$station at Brent Cross.

Improvements to Brent Cross, Mill Hill East and Colindale underground stations.

Replacement bus station at Brent Cross Shopping Centre.

Bus service enhancements.

Promoting sustainable travel via improvements to cycle and pedestoates.

Programme of community events delivered as part of the Outer London Fund projects.

New and improved community facilities.

Establishment of resident partnership boards and community trusts.

Promoting cycling and walking through new and improved routes.

Improved open spaces.

New health facilities at Colindale, Mill Hill East and Brent Cross Cricklewood.

The regeneration schemagek to respect local context and distinctive local character.

Developments should address the principles, aims and objectives set out in the following national design practices: By
Secured by Design, Safer Places, Inclusive Design, Lifetime &whigsilding for Life.
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Linkage between the Core Strategy and the Regeneration Programme

Local PlarObjectives How the Regeneration Programme contributes?
- A New energy centres in regeneration areas.
To ensure efficient use of land and . . . 2 .
A Sustainable design and construction of new developments.
natural resources . . :
A Integration with Welsh Harp Reservoir at West Hendon.
A The creation of new and enhanced public open spaces including at least 18 ha in Brent Cross Cricklewood, Colindale
To enhance and proteatur green .
and natural open spaces Millbrook Park
P P A Integration with Welsh Harp Reservoir at West Hendon.
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Barnet haschallenginghousing targets to meet set by the GLA, with
over 28,000 new homes expected to be delivered between 2011 and
2025/26. Over half of this target is expected to be delivereithin the Housing delivery in 204/15 (As of 28 February 2015)
current regeneration areas of Brent Cross Cricklewood, Colindale

Grahame ParkWest Hendon Stonegrove Spur Roaollis Valley

Granville Roadand Millbrook Park Much of the remainder of RegeneratiorEstates Affordable Private Total
housing delivery will be focused on development opportunitiest
comethrough the normal planning process. Grahame Park 55 36 91
So far, between 2010 and 2014, 4,493 new homes have been Stonegrove Spur Road 35 58 93
completed; of which 3020 are private, 1,158cialrented, and 314 ]
shared ownership. In Colindale alone to the end of March429)a96 Dollis Valley 0 7 7
private and 1001 afforcdable homeswere delivered. A large
proportion of the private homes have been built by private developers West Hendon 1 0 71
and affordable homes by registered housing providers, who provide Millorook Park 0 79 79
the majority ofnew supplyof affordable housing within th&orough. _
Granville Road 0 0 0

With regard tothe RegenerationEstates’ including MillbrookPark

> ) J Total 161 180 341

since D12, 925 homes have been built (552 private and 373
affordable); in the 2014/15 period so faB0 private homes and 161
affordable homes have currently been delivered.

A significant number of pjects are currently in the constructistage (Beaufort Park, Millorodkark, Grahame Parlor the planning stage with planning applications due
to be considered by Committee in the early montfi2015/16 for example The Peel Centre).

2015/16 should se an increase in housing completions, with a forecagtl®private and248 affordable homes copleted across the Regeneration Estatesich are
YIFEyl3SR o0& wSténin DNi@tReys&8ridbaiidd 2 i estimated 303 homes will be demolishedsati®®fRegeneration Estates to enable future phases of the
Regeneration Programme.

* Regeneration Estates: Dollis Valley, Grahame Park, Granville Road, StonpgrdRea, West Hendon
London Borough of BarngAnnual Regeneration Report
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Decent Homes Standardn 2000 centrhgovernment set a target to ensure that all social houses met set standards of decency by 2010. Meeting these standards oftc
Ay @2t @Sa NBFAdzZNDAAKAY A SEAaAGAY IRegdN@atiidENthtdsOnas dirdidefedBaydiniply caindobit déxenii®me? Works wobldy ot Q &
resolve the underlying problems on these Estates; and that thedgsgin wasto comprehensively regenerathese estates, and rebuilguality fit for purpose homes.

Mixed Tenure HousingThe costto the councilof demolishing and rebuilding itRegenerationEstates without external financial suppontould make the venture
unviable Therefore,n order to be able to delivethe required improvements tas social housing stock the couneiiteredinto a number of panerships withhousing
associations angrivate developers. Not only does this make redevelopment of the estates possible it also changes the estates fr@minteihgsocial housing into
mixed tenure developments. Such developments createe sustaindle communities, with better outcomes for the local area and social housing residents.

Housirg Demand in the UK and Londomhere is intense pressure across the country, but more so in London, to significantly build more homes. In London aldne 42,0
homes a year needed to be built in order meet demand. This mean &broughs inLondonhaveto increase house building. By adding additional homes to the existing
edates during redevelopment theotincilis supported in achieving its housinggats, as welas increasing revenue for the Council via the New Homes Bonus scheme.

Inevitably the need to demolish existing estates in order to rebuild better housing means redidepte be moved to other properties. Theo@ncil,Regional Enterprise
(Re) Ltd and the Development Partners are committed to working with local people to ensure appropriate consultation, augpgornmunications durinthis andall
other stages othe project developmentgelivery and evaluatiortakes placeSome of the ways in which we work with residents include:

A Consultation with residents.
A The apointment of Independent Tenarnd Resident Advisors to support local communities in transition.
A Supporting Partnershipoards consisting of locadsidents, develpment partners and the Council.
A Producing regular newsletters.
A Public meetings and regular engagement with Ward Councillors.
A The formation of Community Trusts to ensure that community facilities continnesiet local needs in the fute, once the regeneration process is completed.
Over the next few years The Regeneratioogplamme $due to contributeto a significant part of housing deliveiry Barnet as illustrated in the graph below.
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REGENERATION PROGRAWE KEYOUTPUTS
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Over 15,000 new
homes,not including
Colindalepf which af
least 4,000 will be
affordable or shared
ownership (current
figures 2,926 rented
1,253shared
ownership).

c799 new homes wil
be delivered by
c2017, in tke current
phases of the
schemes.

Between 2010 and
2014, 4,493 new
homes have been
completed so far; of
which 3020 are
private, 1,159 ented,
and 314 shared
ownership.

EDUCATION

10 newand
replacement
schools across
Borough at Primary
secondry and
higher education
levels.

Enable acceds
employment &
apprenticeship
opportunities.

Skills training
programmesn
regeneration areas

HIGHWAYS
&TRANSPORT

New mainline statiof
and bus interchnge
at Brent Cross;
improvements at
Brent Cross, Mill Hill
East and Colindale
tube stations.

Infrastrucure
improvements acros
Borough.

New strategic road
linkages.

New pedestrian and
cycle routes.

COMMERCE &
EMPLOYMENT

116500 sgm of retail
space including 91,500
sgm h Brent Cross.

Up to 20,000 jobs over
lifetime of projectsific.
construction).

New and improved tow
centres, inclbusiness
engagement initiatives.

500workplace and
training opportunities fg
young people through
the NEET Platforms
project.

New andreplaceme
community facilities.

Reprovision of
Library and Religiou
spae.

Day ancchildren
activity centres acros
Borough.

Resident partnership
boards establised on
all Regeneration
Estates.

Community trusts to
help deliver local

Over 100 vacancies fillicommunity benefits.

by local people at Bren
Cross Shopping Centrg
including 438arnet
residents, who were
previously unemployed

HEALTH &
WELEBEING

Provision of ateast4
new and
replacement health
care facilities acrss
Borough.

All new homes built
to Lifetime hones
standards & energy
efficient.

Provision and
improvement of
pedestrian and cycl¢
routes.

SUSTAINABILITY

Sustainable homes
regeneration areas

New waste handling
facility & relocation
of Council's depot;
joint refuse&
recyclingstreet bins.

New energycentres
in regeneration
areas.

630 sqm of
Sustainable Urban
drainage.

New town centres &
improvements to
existing town
centres.

New and improved
public and green
spaces across
Borough, including g
new town centre &
Brent Crossa
panoramic park at
Mill Hill East and a
new public square g
Colindale.

Placemaking
strategies and
initiatives across
Borough.

Improve accessibilit
of Town Centres.
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KEY PROGRAMME OUTPI$MARCH 20140 MARCH 205

EDUCATION

Completion of 55
affordable homes
88 privatein
GrahamePark.

Completion of 35
affordable homes
58 privatein
Stonegrove

Completion of 7
private hanesin
Dollis Valley.

Completion of79
private homes in
Millbrook Park

Completion of71
affordablehomes in
West Hendon.

Colindale: 2,696
private and 1,001
affordablehomes
were completed to
March 2014.

3 form ofentry
school atMillbrook
Parkcompleted and
open.

Designs for new
Barnet College facil
at Colndale agreed
and planning
permission approve

Supporting s106
obligations of
developers to creats
c60 apprenticeship
opportunities.

BXC Employment a
Skills Action Plan
agreed at Assets,
Regnerationand
GrowthCommittee.
The formatwill be
rolled out across the
Borough.

HIGHWAYS
&TRANSPRT

Ave road completed.

Station complete.

EastWest linkroad at
Millbrook Park

Propasals for a new

New realigned Laacre

External improvement
works to Colindale Tubg

completed and opened,

Thameslink Station at
BXC agreed in principle
by central government.

EMPLOYMENT

100+job
opportunitiesfor
local people at Bren;
Cross Shopping
Centre

COMMERCE &

Expoto support local
business held in
October 2015.

Business needs
survey toover 2,200
SMESs.

Completion of
projects to improve
North Finchley and
Cricklewood town
centres which
included business
support initiatives.

Construction
commenced orKings
Drive Community

Centre, Stonegrove

1* public consultatio
on desired scope of
Grahame Park SPD
completed.

Grahame Park Librg
designs completed
and planning

application approve(
as part of a larger eq
located facility.

Shortlisted partner
bidders for BXC Sou
presentedinitial
proposasto a
Stakeholder Panel
Group comprisingkey
community
representatives and
third party
stakeholders

HEALTH &

WELEBEING

Adult Health
Centrefor
Independent
Living office
designs complete
and planning
application
approved as part
of alarger co
located facility.

Health Provision
Strategy for
Colindale
commenced.

for the area.

SUSTAINABILITY

Energy masterpla
for Colindale
completed, looking
at sustainable
decentralised
energy provision

New colocated
library, adult healtl
offices and Barnet
College designed
BREEAM excellen
environmental
standards.

Increased cycle
parking in town
centres to pomote
sustainable travel.

Open Space Strateg
for Colindale
completed and initig
designs & masterpla
for the 4key parks
agreed.

First phase of
Borough wide Parks
& Open Spaces

Strategy complete

OLF funded public
realm works at Nort
Finchley Town Ceaire
completed.

OLF funded public
realm works at

Cricklewood Town
Centre completed.
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